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Lesson 1
The potential of Procure4Health community by Twinning

* First consideration: learning about the potential of the Procure4Health community and the possibility of
adopting good practices, innovative procurement tools, approaches and policies for the implementation of
sustainable and innovative solutions in health and social care.

* Twinning has added value to our way of working and has been much more than a community tool for the
exchange of knowledge between experienced partners and less experienced partners.

* Preparatory phase for structured visits, workshops, training sessions and knowledge transfer internships
required an analysis of one’s own national health situation, regional and internal organization which has
enabled the obstacles to be tackled and overcome, resistance to change to be overcome, solutions to be
found and potential stakeholders identified that can contribute to the development of future projects.
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Lesson 2
The Procare-AVS Project/1

* Second consideration: the opportunity for MITMEVA- elements
knowledge exchange which took place through
the ProcuredHealth Twinning with the

ProCare-projectAVS, on a particular topic such : | | :
as heart valve stenosis, and the possibility of | | | X ol el | Comin [ |
broadening our knowledge of innovative = i | | |
procurement through the study of a project ' AN Al g : : :
(Mitmeva) carried out by more experienced = | \\T | | |' 5 |
partners. T TT 5 -
e The ASL City of Turin, through its own E 1 o |
organization study:
* ASL organization was able to know his own potential E - E I !:::Egm mm;mm'c
« ASL could appreciated the value of multi- - | Fé' - o
professionalism within a hypercomplex organization i £ |
* To learn the possibility of integrating the needs of the i ————ee e |

patient, always at the center of the path, through
innovative technologies and in compliance with the
treatment of sensitive data

* To design the future by expanding the network of
stakeholders.
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Lesson 3
Project key words/1

1. The Patient

Palliation

Referral
population

The patient is at the centre of the whole process.
Thanks to the integration of innovative technologies
(app), a multidisciplinary approach

(family doctors, nurses, caregivers, specialist
doctors) and training is guaranteed
efficiency/effectiveness of the path from

diagnosis to treatment.
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Lesson 3
The project key words/2 What type of innovation does MITMEVA provide?

+* Innovation through the patient journey:

2. Innovative procurements

v Education (primary care and patients)

v Innovative techs: navigator; communication system, TAVIs, pre-hab & post-reha apps

It is significant the transition from the
purchase of a specific asset - in this case, a
heart valve - to an integrated service able
to respond more fully to the care needs of < innovation in payment: Outcomes based payment

v Organization: one-window shop (virtual & echocardiography high resolution) & integrated
care

patlents' v' Risk —sharing (pace-makers and leaks) (based on scientific literature data & clinical experience)

v" KPI (5% of total amount yearly)

Clinic 2o UNIVERSITATu: - ' )
=] N Unié Europea
ittt BARCELONA ||| | Generalitat pe
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Lesson 3
The project key words/3

TIMELINE TAVI MODIFICADO

3 [ ] TeC h n O I Og I e S O O g Inclusion en el Admision Intervention ischarge
| | | g| rograma ay Day ay
m Q - i4 c;;s' - ) Q 2 -7 dias 1 mes
PS — AD DD PE
. . . jas 4% 7 dias

The implementation of technologies  rosan —=. — Program

. . . tarts nd
developed specifically for the project Programa de_ Programa de

. oo . - P d \ N | uestionario . a
has significantly improved the ability OO NTERVENCION e Preamein  emelHospial 7 primeros dias-
to monitor and measure clinical S | J I‘J | J I—Z.j I@J yj‘
outcomes over time. s O — @ — A — @] T T O ) T T
) _ Informacién  COnselos Pautas de Ejs.| Recomend . . | Guestionario Consejos o Finaly
Bienvenida nutricionale _paciente N INTERVENCION Pautas de Ejs. Informacion Diario trici I E
_paEtZ\:)V_ay, s act|vo ...... aciones _pedalier- _Signos de | -Eval, Estado nutricionales . Pax:i.eme
The role of stakeholders has been || ™ Mama: | dela herde
crucial: active and participatory B PREinisrvenc Bl o semas e
involvement has been decisive in Cunetionario Evolucion genera
achieving common objectives. 5 | de Situacion Basa ’T Tareas & Recordatorios “ouestionarios en 109 momenos
5 g Sequimiento de la adherencia cavede i
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I Andrea Rappagliosi

MITMEVA - Building the bridge to increase recognition
4. Quality of Quality and Outcomes

Price Overall cost 4%
. . . = Optimized d lar inj I han 16
'Quahtyl, no |Onger ||m|ted tO product i ' Fr;))tlmlze to reduce vascular injury (less than !
.. . . Outcomes of Innovation = Designed to reduce the risk of PVL 0
characteristics but extended to clinical ' - Risk sharing agreement: Permanent pacemakers 24% |
implants s
outputs, balanced by a shared ' 8% |
]
ma nagement Of rISk between the pa rtles l Exclusivity of Innovation !ﬁ:\g:t\alrgrgr?;g‘rggggnt? allow for further 14% 96 % i
i nVO IV e d . L intraprosthetic valve implantation '
................................. . |
| Programs * Reforral Process Optimization Frogram 58% :
= System for TAVI planning 3MENSION I
_To;al ;ori.ng —————————————————————— ; 00—0/o ------- —
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5. Dissemination
ProCare-AVS

Gemellaggio/Twinning
. . . ASL Citta di Torino & Hospital Clinic Barcelona
F | na I eve nt WaS th e Cu I m | n atlo n Of a Innovations in Procurement for optimized Care of Aortic Valve Stenosis

process that saw the consolidation of
relations for a future project involving
public and private.

“To Share', ‘To know', ‘To have Vision’,
the words keys for future projects.

Stakeholders group
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Participated:

Federico Riboldi, Assessore alla salute Regione Piemonte

Carlo Picco, Direttore Generale ASL Citta di Torino

Loredana Masseria, Responsabile Progetti Europei ASL Citta di Torino
Monica Robilotta, Esperta in relazioni istituzionali, comunicazione e
politiche europee

Tiziana Patrizi, Referente Regione Piemonte dell'area Welfare / Policy
advisor in Health, Culture, Social Affairs, Tourism and Migration®
Giacomo Boccuzzi, Direttore Cardiologia, Ospedale San Giovanni Bosco
Marta Sitges, Director Cardiovascular Institute, Hospital Clinic Barcelona
(video)

Laura Sampietro Colom, Deputy Director of Innovation, Hospital Clinic
Barcelona®

Matteo Mascia, Senior regional access Manager Edwards Lifesciences
Fabio Albertalli, Value & policy Manager Medtronic

Alessandra Comoglio, Direttrice Acquisti ASL Citta di Torino

Francesco Enrichens, Project Manager del progetto Pon Gov Cronicita
Agenas®

Adriano Leli, Direttore Azienda Zero Regione Piemonte®

Damiano Lipani, Founder e Managing Partner Studio Legale Lipani
Giovanna Perino, Responsabile Area Salute, IRES Piemonte
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6. Leadership
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The importance of leadership was evident e Orta i o —
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- Presence of a Multiprofessional Team T ran Sfo Frnm

Better knowledge of the c organization Resistance to c
ibilities for new solutions - Longer procurem
meetings
- More expensive 'ov
sourcing
- Increase of 30% in t
involved

Poor awareness of

National/regional telematics support to

be improved *

T ransform
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Lesson 5
Future actions plan in comments

Federico Riboldi, Health Piedmont Region Assessor: «The comparison and networking of good
practices are at the basis of innovation in health. Patient-centred innovation, multi-professional and
integrated approach to patient management and procurement: three areas on which the experience of
the two companies can be the basis of a path that will give important results not only in the context of
Aortic Valve Stenosis».

Carlo Picco, General Director Asl Citta di Torino: «A future made of
innovation... that also looks at telemedicine, Artificial Intelligence...with the
patient in the centre of the path and the 'Network' with diversified partnersy.

Marta Sitges, General Director Cardiovascolar Institute of Hospital Clinic
Barcelona: «This approach has been shown to improve access to therapy and Giacomo Boccuzzi, SC Cardiologia2 Director ASL Citta di Torino: «Objective is to ensure a more

quality of care for both patients and the professionals involvedy efficient and high quality clinical management for patients suffering from aortic stenosis who require
surgical or percutaneous interventions, which emphasizes the importance of optimizing available

Adriano Leli, General Diretcor Azienda Zero Piedmont: «.. [ believe it is resources through exchange knowledge and experience”.

important to network and as Zero Company we have the capacity to make a

contribution to Health Authorities in Piedmont, starting to map all the European Loredana Masseria, European Projects Manager ASL Citta di Torino: «As Project Leader, we
projects in which we participate to have more space and more chances to collect have improved our reputation not only regionally but also at a European level. Twinning has enabled
funds». the change in mentality and pace needed for innovation. Innovating requires courage, a cultural

h that [ b t d».
Alessandra Comoglio, Direttore SC Acquisti: «4 significant change in the approach CHANSE At can no [onger 5e posipone

purchasing global solutions to address specific health problems such as aortic education and public - private partnership, transmuted by the Catalans, are growth opportunities for
stenosis. A new approach and greater public-private sector co-responsibilityy. our territory characterized by an increase in the elderly population line».

Laura Sampietro, Adjunta Innovacig, Direccio de recerca I Innovazio, Hospital Clinic Barcelona : «7o

Francesco Enrichens, Project Manager Pon Gov Chronicity Project, Agenas. the above, I can add that it was important in the project Mitmeva include innovative solutions and
«European projects, also thanks to Ministry of Health institutional capacity and services to increase awareness of the disease and the relationship between territory and hospital».
scientific technical coordination of Agenas, are an opportunity for the emergence

of good practices and development to synergy between central bodies and Monica Robilotta, Communication expert, institutional relations and project trainer: «ProCare-AVS
territorial bodies». demonstrates how a targeted training path can transform the internal competencies of the health system,

preparing it to drive innovation, with access to European funds and through advanced tools such as
Giovanna Perino, Director of Istituto di Ricerche Economico Sociali del Piemonte:  Public Procurement of Innovationy.
«A major project that focuses on strategies for the transformation or innovation of
the hospital network and the territorial network, seeking appropriate forms of
integration into organizational and management models sustainable in relation to
SRG challenges, the objectives of health planning and available resourcesy.
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New  opportunities  for
growth and developement
to improve the quality of
care offered to patients.
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